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Quartzsite Police Officers Association
P.O. Box 1959
Quortzsite, Arizona 85346 -

President: William Ponce
Vice Presideni: Heriberto Dominguez
Secretary: Michelle Norris
Treasurer: Linda Conley
May 10, 2011

. To Whom It May Concern

On May 10, 2011 a letter was completed by the majority of the Quartzsite Police
Department Officers and members of the Quartzsite Police Officers Association.
The Officers involved in the complaint are listed below. The letter was hand

delivered to AZPOST May 11, 2011, mquestmganmvaaﬁgaﬂonofmmconduct

by Police Chief Jeff Gilbert.
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Quarizsite Police Officers Association
P.O. Box 1959
Quartzsite, Arizona 85346

President: William Ponce
Vice President: Heriberto Dominguez
Secretary: Michelle Norris
Treasurer: Linda Cornley

May 10, 2011

. To Whom It May Concern

On May 10, 2011 a letter was completed by the majority of the Quartzsite Police
Department Officers and members of the Quartzsite Police Officers Association.
The Officers involved in the complaint are listed below. The letter was hand

delivered to AZPOST May 11, 2011, requesting an investigation of misconduct
by Police Chief Jeff Gilbext.
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Quartzsite Police Officers Association
P.Q. Box 1959
Quartzsite, Arizona 85346

President: William Ponce
Vice President: Hertherto Domingues
Secretary: Michelle Norris
Treasurer: Linda Conley

Town Manager Alex Taft,

I am writing this letter to inform you that the following members have contacted me
requesting an AZCOPS representative present during their interviews:

Alex Ruvalcaba James Kemp

Linda Conley Stephen Frakes
Michelle Norris William Ponece
Herlen Yeomans Heriberto Dominguez
Ruben Villafana Felipe Rodriguez

Per ARS 38-1101, we are entitled to have a representative present during any interviews, and we
wish to invoke this right under Arizona Law. I am the president of our AZCOPS chapter, and the
designated representative for the Quartzsite Police Officers Association members. T will only be

available for interviews on Friday June 3. Please schedule interviews for the above members
for that date.

Respectfully Submitted,

William A Ponce
Quatrtzsite Police Officers Association

Ce: Mayor & Cowncit Members
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05-26-11
To: Mayor, Members of Town Council, Town Manager
From; Members of the Quarizsite Police Department

In the past few weeks, members of the Quartzsite Police Departrment, representing approximately 80% of
the department, have made it known to members of the Town Council and other agencies our concerns
Involving conduct of the Chief of Police, Jeff Gilbert.

We have advised you not of only policy vialations, but criminal violations against citizens as well. We
have notified you that we have a vote of “No Confidence” in his leadership.

We have notified AZCOPS, who have requested of AZPOST an immediate investigation of Chief Gilbenrt.
AZCOPSE has submitted a public records request from the Quartzsite Police Department and Town Hall,

During this time, we have since come to the realization that the Quartzsite Town Manager, Alex Taft, has
continually attempted to delay, stall or prevent this investigation from taking place. We also have
knowledge that she appears {0 be aiding Chief Gilbert in trying to initiate the investigation using his own
known associates at other agencies. Wa believe her personal fiendship with the Chief had blinded her to
her responsibilities to the citizens of this community, keeping her from doing her duty to the Town of
Gluartzsite, and to the employees under Chief Gilbart's direct supervision.

In the interest of town unity, we have attempted to do our duty, and reported our concerns to the Town
leaders, with offers of supporting evidence, in an affort to allow them {o take this matter into their own
hands and away from ours. To date, they have failed to do so.

Left with little other choice, we have prepared the following press release to be submitted to the media
within 24 hours after delivery of this letter, along with a copy of the press release, to those who are listed
above. We feel It Is our duty to inform the citizens of this community and the rest of the public, that we do
not stand behind Chief Gilbert, or condone any of his eriminal actions, nor will we jeopardize our own
careers by following orders we know are unconstitutional, or by not reporting his criminal behavior,

As it is apparent to us that & vote of No Confidence in Chief Gilbert is not enough to ask for his
resignation with cause, we feel that notifying your constituents of the kind of man and Officer that is being
allowed to run the Quartzsite Police Department is the only avenue left to convinge you to start an honest
investigation into a serious matter,

Sighed,
Alex Ruvalcaba James C. Kemp
Linda Conley Stephen Frakes
Michelle Norris Will Ponce
Herlen Yeomans Heriberto Dominguez

Ruben Villafana Filipe Rodriguez
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FOR IMMEDIATE RELEASE:

Quartzslte Pollce Officers Vote No Confidence in Chief of Pollce

Quartzsite, Arizona — May 26, 2011 - Members of the Quartzsite Police Officers Association,
representing 80% of the Quartzsite Police Department, would like to make the following

announcement.
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We have notified the Mayor, members of the Quartzsite Town Council and AZPOST of town
policy and criminal violations by Quartzsite Police Chief Jeff Gilbert. We have expressed a vote

of “No Confidence” in his leaderghip, and have requested his resignation,

(uartzsite Town Manager, Alex Taft, instead of doing her duty to the citizens of Quartzsite
to start an immediate investigation through AZPOST and the Department of Public Safety, has

set up condition after condition to be met in an apparent effort to stall, delay or prevent an
honest investigation from occurring.

The Quartzsite Town Council as a whole appears to be either powerless or unwilling to
compel Taft or Gilbert to comply with town policy and requests by Town Council members to

initiate an investigation.

Members of the Quartzsite Police Department, in a show of unity and represented by
AZCOPS, at the Town Meeting on June 14", 2011, will give a public statement of "No
Confidence” in Palice Chiaf Jeff Gilbert and our reasons for the vote.

Will Ponce

James Kemp
Heriberto Dominguez
Michelle Norris

Stephen Frakes

Contact:
Will Ponce
gpoapresident@yahoo.com

(828) 210-6177

Alex Ruvalcatya

Ruben Villafana
Herlen Yeomans
Linda Conley

Filipe Rodrigusz
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We the majority of the employees of the Quartzsite Police Department, write this letter with
great hesitation, and only after much discussion and contemplation. Wa hesitate because we
consider ourselves a team of professional, dedicated and educated individuals and it goes
against our nature to go against the Chief of Police. We also hesitate because we fully believe
that if this letter does not have: the desired result, and we contine to work under the cument
administration, thare will most certainly be retaliation, as we have already eperienced this.in the
past. We will ultimately pay a high price for doing what we know in our hearts Is the right thing
for the Town of Quartzsite, its citizens, and its employees,

For example, Chief Jeff Giibert advised all the employees during a department meating about
an investigation that was conducted againgt him, by Arizona Department of Public Safety. The
investigation involved intervisws of certain employees. He told all employees present at the
department meeting that day that he had obtained a copy of the entire report. He said he knew
names of everyone, inculding employees that were involved or questions during the
investigation. He made it clear by saying that there would be repercussions and consaquences
for those involved.

Over the past several years we have been disheartened by the actions of Chief Jeff Gilbert. He
has tested our will power and our confidenca in his skilf to adequately lead this department,
Under his leadership morale had piummeted to depths never before seen at this agency.
Employees of other agencies, along with Chief Jeff Gilbert's direct subordinates, both past and
present, hava even commented about their lack of confidence In him as Police Chief, The Issue
of morale has bean brought up by Chief Jeff Gilbert multiple times in the past several years,
Employeaes have expressed their concams to him time after time; still he has not taken any
steps to iImprove the problems/issues within the depariment.

Wo all question the leadership qualities of Chief Jeff Gitbert. During his time as Folice Chief we
have seen numerous instances where he has had information brought to hig attention regarding
employee issues, yet he exhibts ignorance as his defense. This is a clear demonstration of his
lack of interest in the day-to-day oparations if this department, lack of communication skills
necessary to ensure that information is being disseminated thorugh subordinates, or more
plainly, that he simply doas not care about individuals under his command.

To illustrate thig point with one example, there was recently some controversy regarding use of
“sick time”. In years past, officers/town employees were aiways allowed to use “sick fime”, !ftha
employees had it, for the birth of a child by a spouse. As with all time: off requests, time off is
requested in writing and approved or denled by your immediate Sergeant, Two officers’ spouses
gave birth this past year. Both officers had enough saved up “sick time" and requested to use it
for time off, for the birth and care of their spouse after the birth of their chiid. The use of "sick
time" was approved by the Sergeant, by finance and signed and approved by the town ‘
manager. The officers took the time off and had already been paid for thelr tima off t_mt of their
=sick time”. A few weeks after the officers fook the time off and had already been paid, finance
advised one of the officers that he had accumulated too much vacation time and he neaded to
start using the time before he lost it. The officet requestsd a week off; Chief Jeff Glibert
questioned how it was possible for the officer to have so much time accumulated when he had
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just got back from time off. When ha wag told the officers used " sick time” he told told them
“sick time” can’t be used for the birth of your child. The situation was explained to Chief Gilbert
and the fact that it had been approved by the Sergeart, finance and the town manager, He took
the timeshesta, put whiteout over the town manager's signature, He madae the officers complete
new time sheets and request “vacation” time. He had finance add the “sick time” used back to
their accrued time and took their saved “vacation time™ to  pay them fir the time off. Chief Jeff
Githert has since put out a memo adviging all officers that if they want to used “sick” time for
attending a doctor visit they have to provide him with their doctors name, length of time at the
doctor office and the nature of their sickness. This is a violation if our privacy.

tn addidtion to this, Chief Jeff Gilbert accues "sick” and “vacation” time but when he chooses to
take time ifi, which is a substantial amount of time, he doesn’t report the time, He never uses

any of his "sick” or “vacation” time. He doasn't even complete a time sheet, if he does complete
one, it has only been recently,

Over the last two years the problems have continually got worse, Fhief Jeif Gitbert is fixated on
the politics in this town. He is personally involved in them and all his time and attention is
directed towards political gain to benefit of himself. He is obviously biases towards certain
council members and is against and outspoken to other candidate and council members. He
runs license plates just to find out names of paople whose vehlices are parked at
businesses/residences of people he don't like. Not for an investigation, but to gain persona!
information about people for his political benefit. He runs criminal history reports through NCIC
to try to find “dirt” on candidates or citizens supporting the candidates he does not like. Our
poticy clearly states that we are not to get invotved in politics and must remain unbiases at all
times. He orders officer to pull over and arrest/cite violations of citizens he falls are against him
or he doesn't like. Not because they have committed a violation thathe wants enforced equally,
but because it is someone he doasn't like. Clearly this Is @ misuse of his power. He will
targetofficers and go after them if he faels they are going against him. Candidates, supporters of
him or friends can be in the same violation, even have outstanding valid warrants and officers
are told to leave them alone. He caused the firing of the town prosecuting aitorney because
Chiaf Jeff Gilbart fait the Town Attorey wouid not follow through on or file ridicules charges
against people involved in a certain political group, He praclices selective enforcement in the
community against people who do not fike hin, agree with him or may go against him. He also
directs the officers to do the same. This selsctive enforcement by Chief Jeff Gilbert can .
influence decision and can initiate negative actions with highly negative results; this practice can
also leave the Quartzsite Police Depariment employeas and the City of Quarizaite open to
accusations and lawsults and liablities, This also give Law Enforcement as a whole, a bad

image.

Additionally, Chief Jeff Gilbert has mafe it clear that he does not have _the fime to be involvad in
the daily operations of this department. His attention is diverted to his mvalvg.ment in potttics. He
is not involved with the department and is hardly ever present. He takes no interest to those he
commands. It is perceived that Chief Jeff Gilbert is oblivious to the declsifms, ncti?ns “‘[‘f’ day to
day operations of the department, unlgss it involves politics or someone involved in politics.


Deborah
Highlight

Deborah
Highlight

Deborah
Highlight

Deborah
Highlight


05/31/20171 11:45 FAX 8288274181 CANNON @oogs o083

(2

We, the vast majority of employees of the Quarizsite Police Department have seen disparate
punishment for similar offenses over the years, What one: officer receives discipline for others
have no consequences, depending on the personal relationship of the accused. Chief Jaff
Gilbert issues discipiine based on his emotion, and personal feelings about the individual, rather
than the merits of each individual situation or investigation. The most recent incident involived
two Officers. A few months ago two Officers were out on a traffic stop with a commercial motor
vehilce, A priority domestic violence fight in progress call came over the radio. A Junior Officer
responded to the call, while a Senior Officer chose to stay behind and did not respond to
provide back up for the officer who was responding alone. The Junior Officer was later placed
on admin leave and subsequently was suspended for three days without pay for not having
enough detail of the incldent documented inte his Police report. While the Senior Officer, did not
even get a written reprimand for not responding immediately to an emergency call.

More recently, and further startling, Chief Jeff Gilbert has taken to bully tactics, both towards
employees and citizens within the community. On several occasions, Chief Jeff Gilbert has
harassed, humiliated, embarrassed, and ridiculed employees about their weight, saxual
preference, amount of hair on their body, and location of birth. He will do this in front of other
employees and in depariment meetings.

During a depariment meeting and in front of all the officers, Chief Joff Gilbart singled out and
ridiculed one officer for having too much body hair. He told him that because he was hairy, he
must be the one leaving all the pubic hair on the toilst in the men’s restroom. He told the officer
that he better start wiping the tollet off when he is done for now on. He told an officer that he
didn't like the way he wore his parits and forced him to order a larger size. The officer said his
pants were comfortable and he prefermed them that way. Chief Jeff Gitbert said it didn't matter
how he liked to wear his pants. He often makes comments to this officer about his weight. He
has made several statements to officers from Mexico, about his nationality. Chief Jeff Gilbert
has had several complaints filed against him, some of which are the issues listed above.

Chief Jeff Gilbert will create postions, or try o get an officer fired or to resign so he can hire his
triands to fill the other officer's position. When he does hire a friend” he doesn't hace them
complete an FTO period or the minimim of a transitional training of the depariments needs,
policies and geographics of the town and department. He asks officers to harrass certain people
from a certain political group. if you are an officer that gives equal freatment to everyone you
encounter, then you are not one if the "Chief's buddies”. The officers that follow his directions
and will do his “dirty work” are the officers that are given spacial treatment,

For example, he promotes and makes up positions to accommadate the officers that follow
theee directions. Chief Jeff Gilbert just competed a promotion process. He announced the
availability of a postion for an officer to be promoted to Sergeant. In the announcement he
statedthat the requirements for this position were as follows: 1. You must live in the immediate
area 2. You must have at least 5 years as a lae enforcement officer. If you met the
requirements and felt you were qualified to do the job then officers were 1o pist in a letter of
interest, OFf those that put in a letter of interest, only a few were interviewed. Chief Jeff Gilbert
called a few of the officers into his office for the “interview”. He told them that this one on one
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talk between the officer and Chief JefT Gilbert was to considered their interview, written test, oral
board , and so on. He said that he didn’t need officers or anyone else from other departmants to
be involved in the testing process telling him how to run his department. He also stated that one
of the most important things to him that he will be looking for In & Sergeant is someone who is
loyal to him, There were several officers that put in letters of interest that met the requirements
and that were more than qualifiad to do the job. These were officers that have worked anywhere
from 3 to 14 years just with this department and some had more years of experience at other
agencies as well. Chief Jeff Gilbent promoted an officer who ig a "personal friend” of his and his
wife. Thie is an officer who he just hired about a year ago. This officer has been seen serveral
times spending a lot of ime both on and off duty with Chief Jeff Gitbert,

The officer that has bean promoted has been a certified officer for many years, but has not been
working as a Police Officer, For the last 10 years, the officer has workad for liguor control. This
officer nover had to complete the proper field training and is unfamiliar with department policy
and procedures. In the short time this officer has worked with the department it is obvios to
other officers that this officer is incapable of doing the job. Several officers have brought it to the
attention of Chief Jeff Gilbert and to other Sergeants that the officer is unable to do the job
properly and is a liabiity to the depariment. Chief Jeff Gilbert refuses to do anything about it
because this officer is a “personal friend” to him. This officer has only about 1 year with the
department, should still be on probation and fives twe and a half hours away from town. The
officers have no confidence in this officer as a Sergeant and they feel that the promotioh ie
detrimental to them and the department. This officer has already created unsafe situations for
other officars'and has shown that they do not have the ability to make proper decisions, The
officers want a sergeant that has experlence and can provide leadership, and guidance to them.
Chief Jeff Gilbert put out a memo latting alf officers know that the reaon for his choice in the
promotion was because the officer would follow his directions.

We as line level employees are expacted to hold a very high standard within the community, we
expect that our admininstators be hold to the same standard of conduct, and the sameé standard

of punishment if these standards are violated.

In closing, wa would like to remind you that we are not troublemakes, malcontents or diagruntled
employess. We are employees of the Quarizsite Police Department, who have given our hearts
and souls to serve the cifizens of Quartzsite. Our dedication to the citizens of Quartzsite and the
athet employees of the Quartzsite Police Department gives us the courage o write this very
difficult letter. Our agenda is strictly based in the welk-baing of the Quartzsite Police Department,
and Tawn of Quartzsite so we may provide the greatest level of service the much deserving
members of this community. We know great leadership whe we see it and we believe you will
lead us through these froubled times.
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